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> International barcamp on PLCs

* KaAw¢ npOare!
* Welcome!

* Willkommen
* Velkomst:

* Bienvenida:
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> . .
» Aninclusive conference!

'Eva cUUTTEPLANTITLKO OUVEDPLO!
e Multi-lingual - MoAUyAwocco
* Multi-modal — MoAutpormiko

 Participatory - ZUMUETOXLKO
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~ Barcamp offered free within...
AwpeAvV oUVEDPLO OTO TTAQLOLO TOU...

* Erasmus+ programme lNpoypappa Erasmus+

Leading and Facilitating Professional Learning Communities in
Schools towards an Inquiry-based and Reflective Practice - LEAFAP

“H kaBodnynon kat dteukoluvon EnayyeApatikwy Kowotntwv Mabnong o
oXoAela: POG pLat OLEPEUVNTIKNA KOL AVOOTOXAOTLKI TIPOKTLKN”

6 European Universities (Germany, Austria, Spain, Cyprus, Norway and Greece) and
2 Pedagogical Institutes of Spain, funded by European Union.

YUUMETEXOVV €& Eupwmaika Mavemotipia kat 2 Mawdaywywa Ivotitovta amo 6

xwpec (Feppavia, Avotpla, lomavia, Kimpog, Nopfnyia, EANGda) pe 1N
xpnpotodotnon tn¢ Eupwnaikng Evwong.
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* . Definitions of PLCs
»  Opllovtac TLC EMAYYVEAUOTIKEC KOLWWVOTNTEC
uabnonc otnv eknaidevon

A group of (future or in-service) educators who interact systematically and participate in

a collective process of exploration and reflection for the purpose of improving
educational practices and students’ learning (Kansteiner et al., 2023).

* A form of school culture in which continuous co-operation and critical analysis of
practice is expected having as an aim the improvement of learning outcomes (Seashore,
K.R., A.R. Anderson & E. Riedel, 2003).

* Mio opdada (ev evepyeia f) unodndiwv) ekmatdeutikwy tov aAAnAemdpouv
CUOCTHHOLTLKA KOlL OUMHETEXOUV OE piat cUAAOYLKI) SLadikaoio Slepevvnong Kal
nPoBAnpaticpov yia tn BeATiwon Twv SLOAKTIKWY ITPAKTIKWVY Kot TG pabnonc twv
nabntwv kot podntplwv (Kansteiner et al., 2023).

* Mwa popdr oxXoAkAg KOUATOUPOG OTNV OTIOLO AVAUEVETAL N GUVEXAG CUVEPYAOIia UE
E0TIOON OTNV KPLTIKN ENMESEPYACIA TWV MPAKTIKWY KoL 6TOXO TV BeAtiwon twv
HOONOLOKWV AMOTEAECUATWYV (Seashore, K.R., A.R. Anderson & E. Riedel, 2003).
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>, Necessity of PLCs despite institutional barriers
» Avaykowotnta EKM mapa touc Beopikouc
MEPLOPLOOUC

* Complexity of educational phenomena — Different societal problems:

Need for holistic interventions decided by all members of the school
community for the benefit of the students

* [TOAUTTAOKOTNTA TWV EKTTOLOEVUTIKWYV PALVOUEVWYV — SLAPOPETIKA
KOWWVLKA TtpoBAnpata: Avaykn ylol OAOTIKEC TIOPEUPACELC LE TNV
ouHpETOXIKN ANYN armodacewv amo oo tor LEAN TNC OXOALKNC
KOWVOTNTAC TIPOC OPEAOC TWV pabntwv Kat padntplwv
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>, Indicative questions for constructive dialogue
7 EVOEIKTIKES EPWTAOELS VLA EMOKOSOUNTIKO
OlaAoyo

* Relations - Communication — collaboration

* Processes and ways to ensure the construction of knowledge as a
community

* |nquiry and reflection

* IXEOELC, ETLKOLVWVIO KoL cUVEPYAOLA LETAEY TWV LEAWV TNC KOWOTNTOC

* AlodLKaoLEG Kal TPOToL Ttou e€A0PaAL{OUV TNV KATAOKEUN TNG VEAG YVWONG
Qo TNV Kowotnta

* Alepelivnon Kol LVOLOTOXOOOG

Date Your Footer Here



Presenters with knowledge and expertise as
facilitators of PLCs

1ApPOUCLACELC ATTO EUTELPOUC OLlEUKOAUVTEC EKM

* Academics, In-service teacher co-ordinators, head teachers, teachers from all levels of
education

* All participants
* Form: workshops, open discussions, lectures...

* Akadnpaikoi, 2uvtovioteg Eknaideuong, AleuBuvteg kal leuBuvTpLeG, ekmaldeuTikol
OAwvV Twv Paduidbwv

* OAEC OL OUMLUETEXOUOEC KOl OAOL OL OUUUETEXOVTEC

* Mopdn: epyaotnpla, avolKTEG oulnNTNoeLg, SLOAEEELC
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» . Clarifications about the programme
” ALEUKPWIOELC yLa TO TIPOYPALLLA KOL TNV

acLoAoynon Tou cuvedpLou

. Colour)s -Rooms — face to face — hybrid and online (same zoom — break out
rooms

* Possibility to attend an online workshop while attending face to face

e Evaluation for improvement! -Goodbye drink on 1t floor!

* TLonuaivouv ta Ypwuata -Mou Bpiokovtal ot aiBouoec

* Av elote 6la {wonc duvatotnta mapakoAoUOnNoNnc €€ aMooTACEWC

* JUMUETAOXETE OTNV aéloAoynon - BonBnote pog va yivoupe KaAUtepoOL

Képaopua otov 1° 6podo
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.‘ Special Thanks...Oepuec evyaplotiec.....

* Colleagues from Aristotle University of Thessaloniki and Voralberg University of Teacher Education
* Colleagues from other Universities and schools

* Volunteers

* Participants

e JuvadeAdol oto A.MM.0 kat oto Mavenotnuo Exknaidevong Ekmatdeutikwy Voralberg

e JuvadeAdol amod aAAa MavemLoTALO KOL aTtO OXOAEL

e EBeAovTpLeC Kal eBeNOVTEC

* Y& OAOUC £004C TTOU CUUPBAANETE OTNV EVIOXUOHN TWV KOLVOTNTWV HABnonc otnv eknaibsvon
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